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ESSER Update & Navigating the Fiscal Cliff
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ESSER: SIDE- @ Schoolinks
BY-SIDE N

| ESSER stands for Elementary and
s Scocondary Education Relief funds. The B
intention is for districts to have

financial support to address the

m learning loss caused by COVID and
offer increased support for schools and Efet
their communities. 1—-
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" Guiding Principles for ESSER Il and Il Resource Allocation

1. Strategic Alignment. Overcoming gaps in student learning due to COVID-19 will require
multiple years of support and intervention that can only be accomplished through intentional
and strategic alignment of priorities with the District’s overarching plan for systemic
improvement.

2. Research Based. Achieving the maximum benefit of each investment requires a disciplined
approach toward implementation of interventions that are supported by empirical evidence.

3. Focus on Equity. The impact of COVID-19 has varied across students, schools and
communities. Resources will be targeted toward students and schools with the greatest
needs.

4. Community Involvement. Input, thought-partnering and feedback-gathering from the people
who are closest to our children and know them by name, strength and need - parents,
teachers, support staff and other stakeholders - is essential to building an effective plan for
accelerating learning in the classroom.

5. Responsible Fiscal Management. ESSER |l and Ill represent non-recurring revenue that will
create a fiscal cliff for the District at the conclusion of the grant cycle. Mitigating the impact of
this inevitable cliff requires a multi-year budget strategy with prioritization of high-impact,
non-recurring investments.




What were our strategic priorities to be addressed with ESSER funding???
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A Multi-Tiered Support System to Accelerate Student Learning
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ESSER PLANS AS OF APRIL 2022 SHARED IN BUDGET BOOK TAB 7

Strategic Interventions

Sll&fﬂl]lﬂhlllﬁ of ESSER Iuve&tmeut&

Fdental Health SLupplernsnt
Behavior Support Supplernemnt
BEulding Sub Supplernents
Hernaisszance Supplements
Increase Sub Hate

Increasze SEE Fool

Extended | earning

Additional Learning Timme: 2 daus
Fre-t. Expan=ion

Libraru Services

Sfter School

Suimrner Program

Tran=szportation - Surnmner Frograrm

Classroom Practice

School Bazed P [1 btk ]

MNon Instructional

E xpand Transportation [HS]
SRC: Alternative Ed E xpansion
Facilitu lnvestment=

Totals
Remaining

Year 1 Year 2 = 328 097 304 Year 3
ESSER I ESSER I ESSER I ESSER I ESSER I ESSER I
% - % £ 47209400 % 2 B27 906,00 & - % 3,000,000, 00
% - % ¢t 244160000 % - % 2 44160000
% - % £ 150000000 % - % - £ 1,500,000, 00
$ 145440000 % % 1,454 _400.00 % - $ 1,454 400,00
% - % £ 170000000 % - % - % 1,700,000, 00
$ 200000000 % % - & - % - % -
$ 245440000 % t E1269400 % 3.982. 30600 % . + 10,096,000 00
% 10.096,000.00
% - % % - % 1,500,000, 00 % - % 1,500,000, 00
% - % % - % 1,250.000.00 % - % 1,250,000, 00
% - % £ - % 2 92783400 % - % 2 927834 00
¢ 170000000 % £ - % 1,700,000, 00 % - $ 1,700,000, 00
% 70000000 % £ - % 700,000,000 % - % 700,000, 00
% % % - % 400,000,000 % - % 400,000, 00
3 o 40000000 T4 g . T 853785400 "3 . £ 8537 834 00
T 5527 004 00
% - % % - % 2 000,000, 00 & - % 2 (00,000, 00
% - & 5 . 5 > 00000000 % - £ > 000,000 00
% = 000,000, 00
% - % % - % 1,000,000, 00 % - % 1,000,000, 00
% - % % - % - % - % 2 501.955.00
£ - & $ 500000000 % 1,463, 470.00 % . £ -
3 . T T 500000000 % 5 452 47000 T . 3 2 501,955, 00
3 7 453 47000
T  Gon4A0000 % $ T1269400 % I6.9893.610.00 T . T 2413578900
T 50654 400,00 o0 097,204 00 $ o4 126 70900
£

58 087 .433.00




SUMMARY OF WHERE WE STARTED

1) We used our guiding principles such as research and a commitment to equity to help us
build our plan to address learning loss through a multi-tiered support system to 1) support
students with interventions such as mental health supplements and substitute supports, 2)
meeting the non-instructional needs of students, 3) supporting the home school
partnership, 4) extending learning time such as after school and summer school
programming and 5) supporting teachers to improve classroom practice.

2) A comprehensive three year plan to accelerate learning and overcome COVID related
learning loss through increased support for students and school communities was shared
with the School Committee in April 2021 after developing the plans, hosting focus groups
and forums and gathering input from staff, parents and communality groups. These plans
were also shared with DESE.

3) We committed to constantly monitoring the funds to reallocate when nationwide supply and
staffing shortages resulted in savings that could be reallocated.




ESSER - WHERE WE
URRENTLY ARE?
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* \WWe constantly monitor and reallocate when necessary due
to savings or shortages (eg. Vacancy savings and bottled
water examples)

* \We consistently use fund management to ensure that we are
spending first to expire funds. Since this is the second year of
ESSER, we are now actively monitoring the spend rate to
ensure timely and wise spending of this soon to expire funding
source.

» \We are committed to reporting and keeping the School
Committee and public aware of the movement of ESSER
funds.

"



ESSER UPDATED OCTOER 2022

(Red costs more and green costs less than April 2022 estimates)
Sustainability of ESSER Investments

Tear 1 Tear & Tear 35

EESER Il ESSER I EZESER I1 ESESER Il ESSER 11 ESSER I
Strateqgic Interrentions
PAcntal Health Supplement: Soweer 50 S 7 - % - 7 Sd2 aa0. a0 % 2,54 7,000.00 7 - % S.000 a0 a0
Echavicor Tupport Zupplement: 22 FERT ¥ - i - i 1S3z, 000 00 i - i 1S3z, 000 00
Echaviaor ZSupport Supplement: 5 &=z Prin § - % - t - % LS4 OO0 00 t - % ST4.,000.00
Fenaissance Supplement: &=zt Principal= i - i 45T, 335 .00
Fenaiszanc: Supplaments [various positic § S5 005 00 % 255,283 00 % SO, a00.a0 9 - % SO, a0a0.00
Fenais=zancs Supplement=s [paras] T 1,335 000 00 T 1,335 000 00
Building Fub Fupplement=s: GEdlg Bazed = % - 5 - : 5 STO,000.00 5 - : 5 - 5 STO,000.00
Edlg Basced Sub=: Tutors 7 TOS SO0 00 % T40 000 00
Euilding Fub Tupplement=: Faras i 125, &SSS.00 i 125, SSS.00
Increass Sub Fake t 1, 7TO0,000.00 % - - % 1, 7TO0,000.00
Increasze SEE Fool: 7'r 1 [E5 W) TR 2 [5 2 515 00000 - - - -
_ — - LE 104 S55.000
Extemded Learminag
Aodditional Learning Time: 2 dags i - i - i - i 2000 000 a0 i - i 2000 000 a0
Pre-K Expansion [100 =cat goal] i - i - i - i 1,250,000 00 i - i 1,250,000 00
Library Services - SEaff S - E - S - S 1,500, 000,00 S - E 1,.500,000.00
Library Ecrvices - Supplic= i 1,500,000 00 i 1,500,000 00
After EchoolfEummer Echool: Ekaff : 1.5ST.000.00 % - : - % 1, 70,000,000 : - % 1, 700,000,000
Afbker EchoaollZummer School: Eupplics & i SO0, 000 00 i - i - i TOO OO0 00 i i TOO OO0 .00
Tranzportaticn - Zummsr Frogram - 1 - 1 - - A00 a0 O
_ ] - 3 - _ ; —
Classroom Pracktice
Teheol Bared PO (1 hr ek " .3 i 3 . e s - S
: - kS - : - kS - : - kS -
t _
Mo Instracticmal
Technolagy Purchazces [Chromeboock= 12 % 1150, 000 a0 i A00, 000 a0 i - i - i - i -
Eotkled **ater Furchases [Ouring Cowid] i Sa0,a00.an i =05 o000 .00 i - i - i - i -
Air Purificrs i - 3 205 000,00 E - 3 - i - i -
FTRE Fringe L 445 00000 % 1,155,144 00 L - % - L - % -
Srant Indirect Tharge=s 4 151,000,000 % - 4 - % - 4 - % -
Expand Tran=poreation [HE] i - i - i - i 1,000,000 a0 i - 1,000 00 a0
ERC: Alternative Ed Expansion T - S - T - S - T - —
OF A i i 3 2S0.000.00 1 i - i -
Facility Inveztment= [lizted az PO under lir i i i 4|5EIIII|I:II:II:I fujn) i 1ITIII5|l:Il:IIII fujn) i - 3 -
T - 1 2243 02700
Totals f 7450 00500 F3 2. readsc. 00 i 10 415 455,00 F3 15 001 000 00 3 - F3 21445 515 00
3 10,151, 44200 3 25414 ASE 00 3 2144531500
e e g FEESSS S Sy F 3 f&.ﬁs-ﬂ.#?‘_-ﬂ-ﬂj

Srrder FaF L of o L=
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ESSER - WHERE WE ARE GOING??
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ESSER grants are non-recurring and unlikely to be sustained

with state or local revenue which can result in a “fiscal cliff”’ A multi-year
funding strategy
Federal $ enables districts to maintain IS required to

cost structure, but eventually runs out minimize the

impact of the
. reduction in
are typical federal aid and
when federal .
relief aid stops sustain support
for students

2020 2021 2022 2023 2024
Non-recurring $ - if used responsibly -
cannot be applied toward large-scale

recurring costs such as salary
increases or employee benefits

COVID HITS!
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il \WE KNEW THIS WAS COMING AND HAVE BEEN -
MINDFUL OF IT SINCE THE BEGINNING. WE HAVE>
BEEN CONSCIOUS OF PUTTING AS MANY ;
RECURRING COSTS AS POSSIBLE ONTO THE o

GENERAL FUND AND USING THE ESSER ot
DOLLARS FOR SHORT TERM AND NON-
RECURRING COSTS.

———w. .~  cannot be applied toward large-scale
- recurring costs such as salary
COVID HITS! Ny = increases or employee benefits

—
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Navigating the Fiscal Chiff

Tear 1 JFYT 21122) Year > [CURRENT = FYa2/23] Fear 3 [FTradizd)
ESZER Il ESZER I EZZER Il EZZER Il EZZER Il ESZER I
Strateqic Interrentions
FAenkal Health Supplement: Coyver 30 3% vr2 & | § - f - f S42000000 % 2,64 7,000,030 i - f 5,000,000.00 f 500000000 Sustained po S04
Eichavior Zupport Supplement: 22 PER Teachers § - 1 - f 1,532,000.00 % - 1 1,532,000.00 1 153200000  Zuskained ko S04
Echavior Suppaort Zupplement: 5 Szst Principals| § - H - £ - £ 554,000,000 i - H 57400000 H ST4,000,00 Sustained ko 204
Renaissance Supplement: Axzst Principals 1 - 1 457,3335.00 Mlaoved to GF in FY 235
Renaizzance Supplements [various pasitions] § SE500600 f 2355,295.00 £ 0,000,000 i - H S0,000.00 H S0,00000  Eustained to E05
Renaissance Supplements [paras] i 1,5335,000.00 1 1,535,000.00 1 1,335000.00 Zuskained ko S04
Euilding Fub Zupplements: Edlg Bazed Subs H - H - £ ETO00000 f - i - H ET0,000.00 Project Completion
Edlg Based Sub=: Tutars £  TOSEQO.00 % T40,000.00 Praject Completian
Building Fub Supplements: Parasz £ 123555500 H 123,535.00 Project Completion
Increasze Sub Fake t 1, 700,000.00 % - % 1,700,000.00 Ztrategic Abandonment
Increaze SBE Pool: 7'r 125 3w, 7R 2 [5 3w i 2|513|I:II:II:I .00 i i i - - hAayved ko GF in F723
- ]
Extended Learning
Additional Learning Time: 2 days i - i - i - i 2,000 000,00 1 - i 2,000,000,00 Zkrategic Abandoment
Fre-K Expansion [100 zeat goal] % - % - % - % 1,250,000.00 % - % 1,250,000.00 t 1,250,000.00  Zuzkained inko S04
Library Services - Staff f - f - 4 - 4 1,500,000.00 i - f 1,500,000.00 £ 1,500,000,00 FHustained inko E004
Library Services - Supplics % 1,500,000.00 1 1,500,000.00 Project Completion
After Echoal!Zummer Echoal: Ftaff f 1,557,00000 % - 4 - 4 1,700,000.00 i - f 1,700,000.00 £ 1,700,000.00  FHustained inko F004
After SchoollEummer School: Supplics & ©F §  S0000000 f - £ - £ TOO,000.00 i - H TO0,000.00 TOO000.00  Egztained intoe S05
Tranzportation - Zummer Program - 1 - 1 - - - 400,000.00 Ztrategic Abandonment
B EE S S—— — T
Classroom Practice
Fchool Based PO [1 hriwk) $ - $ - $ - . -
i - - : & - i -
t -
Mon Instractional
Technology Purchases [Chromebaoks 1ka 1] 1 115000000 % 400,000.00 i - i - % - 1 1,550,000.00 Zustained inko 204
Eottled wWater Purchazes [During Covid] f 2a0,00000 f 205,000.00 £ - £ - i - H Project Completion
Air Purifiers 1 - 1 206,000.00 i - i - % - 1 Froject Completian
MRITRE Fringe f 44300000 f 1,155,14.4.00 £ - £ - i - H Project Completion
Grant Indirect Charges 1 1B1,00000 % - i - i - % - 1 Froject Completian
Expand Tranzportation [HE] H - H - £ - £ 1,000, 000,00 i - H 1,000, 000,00 1,000,000,00 Fystained intoe S05
ERC: Alternative Ed Expansion % - % - % - % - % - Euzkained inko S04
aPM H H £ 25000000 f i - H - Project Completion
Facility Inveztments [lizkted a5 PO under line 4 ken 4 SO0 000.00 1705 000.00 i - ] - Project Completion
s ——— S ———— e
Total=s f 7463 00600 % 2722, 45600 £10. 415 45500 % 16,001, 000.00 1 - ¥ 21,4435 315,00 15 560,02 7.00
b1 10,191, 44 2.00 b 26,414 455.00 b1 21,443 515.00
I A FFrO42 04 X FLEEE SrE DAY I [fEESLEFL 08
Mrgher Lers Lexs
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« WE WILL CONTINUE TO MONITOR,
REASSESS AND REALLOCATE TO ENSURE
THAT WE FULLY EXPEND AND USE THE
FUNDS WISELY.

« WE WILL CONTINUE TO USE FUND
MANAGEMENT TO ENSURE THAT OUR
DISTRICT IS GETTING THE MOST OUT OF ALL
FUNDING SOURCES.

« WE WILL CONTINUE TO PROJECT AND
ESTIMATE SOA TO PLAN AND MANAGE



NEXT STEPS
Monitor the YTD Budget Reports for ESSER
to ensure that the costs are hitting the grants
Monitor the reimbursements to ensure that
we are drawing down the funds in a timely
manner
Consistently prepare Expense X forms to get
permission for facility projects (eg OPM was
approved)



